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is a project of the Tides Center. Founded in 2000 by a group 

AGAG supports the learning agenda of its members and seeks 

development through its activities. Membership is open to 
grantmakers only and both individual and institution memberships 

members to participate in AGAG activities. 

AGAG seeks to engage all grantmakers interested in and committed 

and learn from their colleagues. Members can engage in spirited 
discussion and debate and develop strategies to address the 

 
in a safe and professionally supportive space.

for its members and other grantmakers interested in grantmaking in 
Africa. This report is a summary of the 2011 Annual Retreat. 
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considered the many sides of provocative questions, advanced insightful opinions, and offered practical 
solutions to challenging issues.

single institutional model. Consequently each strategy must respond to the needs of both the funder and 
the grantee.

 

conversations.
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Overarching Themes and Key Insights

Grantmakers in Africa 
represent a diverse 
array of interests, 

causes, stages of evolutionary 
development, and budgets. They 
may function as direct funders 
or as intermediary agents. They 
may be located in the Africa, 
Europe or North America. In 
any case, there is a necessity for 
nurturing partnerships, alliances 
and collaborations, both among 
funders and grantees.

Grants are most effective 
-

ees leverage their resources 
through collaborative partner-
ships. Grantmakers can be 
more effective by focusing on 
the sector and on cross-border 
perspectives rather than only 

Funding regionally rather than 

attacking a problem holistically 

sector rather than just a single 

more quickly.

resilience and sustainability may 
be more important than mea-
suring its capacity.

The emergence of funders 
based in Africa may change the 
landscape of funding in Africa 

-

augment the support from 
overseas and open up more 
opportunities for partnering 

more attuned to local needs 
and context.

among the foundations partici-
pating in the Retreat. Countries 
in north and central Africa did 
not have as many funders pres-

Africa. Grantmakers at the 

Uganda.

African grantmakers. 
Foundations use general, 
integrated and add-on 
strategies to support 
capacity building in 
addition to programs. 
They support grant 
recipients directly, 
through intermediaries 
and through re-granting 
platforms.

Unsuccessful grants should 
not be considered failures, but 
learning opportunities that 
enhance future grantmaking.

An important issue for funders 
is to develop exit strategies. 
This enables grantmakers to 

of interest and ensure the con-

-
port. There are many reasons a 
funder exits a country or stops 

including changes in the funding 
priorities of the grantmakers 

that sometimes the relationship 
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Organizational Capacity:
What Does It Mean and How to Achieve It?

F oundations cannot achieve 

so they must ensure that these 
local partners are as strong as 
possible. Grants should not be 

a “grants-plus” model, grants 
should be capacity-building 
tools that assist grantees in 

development strengths and 

program and core operations. 
In the absence of crises, 

from short-term funding and 
emergency relief to support 
for longer-range programs 
that strengthen the capacity 

sectors, movements, and 

Capacity building is a process, 
not a product. It is not an exter-
nally imposed set of standards 
and expectations. Building 
consensus on a shared vision of 
strength enables the foundation 
and grantee to engage as part-
ners making a joint investment.

-
tions to lead, adapt, manage, and 

depending on the perspective 

strategy and evolutionary stage 
of the grantee. Funders grapple 

and leadership development, 

is a means to an end or an end 
in itself.

When measuring capacity, it is 
important to understand the 

operate. Capacity building is an 
issue not only for the grantee, 
but also for the region, the 
sector, and the funder. Consider 
the grant recipient’s capacity 

governments and other local 
conditions. Also, funders should 
not overlook the capacity that 

and ability to effect change 
may lie in intangible and non-
traditional areas: the number 
of relationships being built, the 
ability to get things done, strong 
connections to the community, 
immediate access to resources, 
and links to local leaders.

Foundations need to look 

and model the principles they 
are trying to impart to grant-
ees. Foundations must ensure 
that they have the capacity and 
expertise to engage in a suc-

constantly responding to the 
realities of the local context. 
Capacity building is necessarily 
time-consuming for funders 

of learning are more effective in 
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Funding Directly or Through Intermediaries:
Expectations and Experiences

Participants articulated 
many pros and cons on 
both sides of the issue of 

one of the primary advantages  
of using intermediaries for cross 
border giving is the tactical 

-

grantmaking entity or orga-

operating in the middle region 
-

ing and the eventual recipient. 

also provide technical services 
to the funder or the recipient 

-
ticipants agreed that there are 

intermediary functions.

may be time for funders to 

the terminology they take for 

local context. To some, “inter-
mediary” implies an expedient 

no value-added: in this context, 
foundations may inappropriately 

-
saler” and an intermediary as a 
middle-man expediting funding 
to the end user. To others, there 
is a perception that an interme-

redistributes funds based on an 

perception can make it challeng-

are serving in this capacity.  

Participants noted that it 

at an intermediary as merely a 
transactional conduit for money 

agenda for societal change. 

operate similar to a community 

as intermediaries for donors’ 

values of local communities. 
Consequently, they can advise 

grants more effective. Rather 
than just moving money, 
funders and intermediaries 
should collaborate more to 
help support a paradigm shift 

that stimulates indigenous 

Effective intermediaries are 

understand local conditions 

-
ment, grant evaluation, and due 
diligence. Functioning in these 
roles, they may be able to build 

grantee but also in the sector 
or the movement, and may be 
in a better position to imple-
ment the grant and evaluate its 
impact.

Capacity building and the use of 

issues, as effective intermediar-
ies have great potential to help 
build capacity and enhance the 
grantmaking effort.

The ultimate decision as to 

directly or through interme-
diaries requires the funder to 

funder is trying to achieve and 

positioned to help the funder 
achieve those goals.
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Investing in Organizations
When Confronted with Weak Infrasucture

A infrastructure chal-
lenges. In addition to addressing 

capacity building or the techni-
cal aspects of their services, 
grantees in Africa also must be 
able to operate in a variety of 
environments. They face many 
challenges such as corrupt 
politics, fragile economies, inad-
equate technology, and a lack of 
suitable resources.

-
structure enhances the need for 
discretionary core funding. Par-
ticipants said some foundations 

grants but offered no support 
for core operations. When 

-
tures, funders should make sure 
they are capable of handling 

funding can bring. By strengthen-
ing the grantee through support 

programs, funders can earn their 
partners’ trust by helping them 

budgeting core costs, and by 
-

try resources to pay their core 
expenses. Grantmakers should 

ensure a responsible entry as 

Grantmakers should also be 

to respond to sudden needs 
and opportunities. They should 

-
ing they may apply for, because 
their priorities may not be the 
funder’s. 

By framing funding as a tool  

to build their capacity. In this 

advocate for themselves.
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Navigating Power Dynamics in Capacity Assessment and Development
This highly engaged conversa-
tion featured role-playing exer-

dynamics in the relationship 
-

emerged to help navigate the 
-

tant to create an atmosphere 

grantees about their strengths 

-

they preach by setting the same 

expectations for themselves as 
they do for grantees so both 
can play a role in advancing 
common agendas. Respon-
sible grantmaking means being 

serving, as one participant said, 
as an “ATM for funding.”

Member Organized Sessions

The Retreat is a space for sharing and learning so each year AGAG members have the opportunity 

Using Core Support to Strengthen HIV and Rights Organizations in Southern Africa
Building on earlier conversa-
tions about supporting core 

session participants discussed 
the need for conversations 

to make the transition from 

providing technical assistance to 
offering coaching opportunities. 

core support stimulates grant-
-

relationships and greater 
-

ners. Grantmakers cannot be 

perceived as being threatening 
or imposing their values from 
outside. Collaborative conversa-
tions need to take place among 

 
-

tions, geographical regions and 
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Strengthening Networks and Alliances to Solve Complex Social Problems
Conversations in this session 
discussed frustrations and 

complex social issues that cross 
borders and societal problems 
that extend beyond the capabil-

to solve. In this environment, 

alliances, and coalitions is a 
necessary strategy. By coming 

gain additional credibility and 

Funders need to operate on all 
levels to effect change in a social 
movement, from grassroots 
community-based groups, to 

government systems, to corpo-

are messy and ambiguous, 
requiring patience and part-

grantees. Tracking the success of 
large social movements is chal-
lenging for a variety of reasons. 

An Alliance of Funders for Zimbabwe
In this spontaneous conversa-

other, discussed current situ-

ations and emergency funding 

common interest and potential 
partnerships.
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Agenda
 PM

6:00 PM to 9:00 PM Opening Reception and Dinner

7:00 AM  AM Breakfast in the Dining Room

 AM to 9:00 AM

9:00 AM

 Facilitator: 

Noon to 2:00 PM Lunch in the Dining Room 

2:00 PM  PM

 
The Kresge Foundation

4:00 PM  PM

 
 

7:00 PM to 9:00 PM Dinner in the Dining Room

7:00 AM  AM Breakfast in the Dining Room

 AM to 9:00 AM

 AGAG

9:00 AM  AM

Global Fund for Children and  

11:00 AM  PM

 

 

 
   

Health and Rights Initiative 

 (pre-recorded), 
Global Fund for Women

 PM  PM  Lunch 

 PM  PM

 Facilitators: AGAG and 
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TY Danjuma Foundation, Nigeria

Johnson & Johnson Corporate 

Programs

Carnegie Corporation  

Executive Director

Executive Director, Children’s Health

Grants Manager 

Communications & Program 
Manager

 

Program Associate

Programmes Manager

Executive Director

Carnegie Corporation  

Board Chairperson 

Program Consultant,  
Mano River Union

Executive Director
Akiba Uhaki Foundation, Kenya

Program Associate

Executive Director

Program Director

Executive Director

Health and Rights Initiative, Kenya

Director of Programmes
The African Women’s Development 

Fund, Ghana

Executive Director
 

 

Grants Manager

Anne Petersen
President

Principal Advisor

Managing Director

External Resources and Relationship
Royal Bafonkeng Foundation,  

Bernard van Leer Foundation, 
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Principal

 
and Dialogue Platform
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Board Member
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.
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