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Africa Grantmakers’ Affinity Group Conference Report

This Conference Report captures some of the diverse opinions, interests, ideas, and approaches 
that emerged from the AGAG Conference on “Funding Impact: Partnerships, Networks and 
Collaborations.” The reason for such a gathering of funders from Africa, Europe and North America 

was captured in the Conference tagline, “a learning opportunity.”  Over three days, delegates engaged in 
networking, meeting new colleagues, heated discussions, and strong disagreements; all are parts of the 
organic process of building a community of practice among people with a common interest.    

Over the past seven years AGAG has learned the value of creating such a space where funders and other 
stakeholders can pause in their busy and demanding work schedule to reflect and to share.  In all of our 
activities, AGAG strives to be an advocate for Africa within the philanthropic community and a resource for 
the field.  

The mix of people and funding agencies represented was quite unique. More than once, delegates com-
mented on what a rare opportunity it was to attend a meeting in Africa about Africa with such a mix of 
funders at the table including African funders. We hope that this was just one in a series of similar gatherings 
convened by AGAG and other stakeholders. While AGAG holds an Annual Retreat for members and private 
funders, the Conference was an experiment to include funders from the public sector and to organize a 
meeting in Africa. 

Africa is the second largest and most populated continent with over fifty countries.  There are many stake-
holders working to support the efforts of African communities to not only survive but to thrive. African 
organizations are developing innovative strategies and working with limited resources to address the chal-
lenges facing their communities often with amazing results. There are countless opportunities for funders 
interested in supporting and investing in the work of these organizations.      

The Johannesburg meeting marked a new phase during which AGAG hopes to expand the community of 
learning and deepen our understanding in key areas. All of these developments reflect how AGAG has 
evolved over the past six years from an idea into an active and functioning network of Africa funders. What 
has been and will remain consistent are our efforts to be an inclusive space that welcomes diverse opinions 
and is not afraid to tackle difficult topics. 

There were many people involved in organizing the AGAG Conference in Johannesburg, South Africa whose 
names do not appear in this report.  Their contribution was highly valued and greatly appreciated.  

A copy of this report is available on the AGAG website at www.africagrantmakers.org where you can sign up 
for AGAG ALERTS and be notified of upcoming AGAG activities.  Printed copies are available by sending an 
email to info@africagrantmakers.org

Niamani Mutima
Executive Director
Africa Grantmakers’ Affinity Group
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Welcome, Introduction and Overview

dr. akwasi aidoo, executive director of trustafrica based in 
Senegal, welcomed the delegates. He gave an overview of the work of the 
Africa Grantmakers Affinity Group (AGAG), saying that AGAG takes an 
inclusive approach in working with funders to share knowledge and learning. 
He commented that AGAG’s passion for Africa is evident in convening this 
conference in Africa bringing together African and non-African funders. The 
core mission of AGAG is to promote increased funding for Africa, improve 
grantmaking practices and policies and maximize the efficient use of resources. 
It aims to build and share knowledge through networking and information 
sharing at events such as this conference. He highlighted that there is no other 
organization with a continent-wide focus on philanthropy in Africa. 

ms. niamani mutima, executive director of agag, welcomed 
the delegates and expressed her delight at the presence of funders from North 
America, Europe and Africa. In giving some background on AGAG, she noted 
that South Africa as the venue for the first AGAG Conference in Africa is very 
appropriate. AGAG began in the 1980’s as the South Africa Grantmakers’ 
Affinity Group focusing on support for anti-apartheid activities and later in the 
1990’s it became the Southern Africa Grantmakers’ Affinity Group. In 2000, 
AGAG was reconstituted as the Africa Grantmakers’ Affinity Group with a 
continent-wide focus and a more formalized structure. 

She explained that AGAG works with a diverse group of funders who use 
a range of approaches including working on the global, regional, national 
and local level and in rural and urban communities. However, AGAG seeks 
to create a professional supportive space where all funders are viewed 
with equal importance and encouraged to share what they have learned 
with their colleagues. Since its inception, AGAG has worked to support 
development in Africa by bringing together funders who are interested 
in learning from each other, challenging assumptions, sharing new ideas, 
forming linkages, and developing partnerships. 

In giving an overview of the Conference, she explained that its purpose is 
to explore the impact of different types of partnerships, networks, and 
collaborations, In bringing together such a diverse group, AGAG hopes to 
break down some of the barriers between funders, and to encourage those 
with common interests to seek unity around common goals 

AGAG seeks 

to create a 

professional, 

supportive 

space where 

all funders 

are viewed 

with equal 

importance…
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panelists:  

moderator: niamani mutima, Executive Director, AgAg

dr. akwasi aidoo, Executive Director, TrustAfrica, Senegal 

ms. Janet mawiyoo, Chief Executive Officer, Kenya Community Development Foundation 

ms. invioletta mpuli, Executive Director, Community Foundation for the Western Region of Zimbabwe 

ms. thandi orleyn, Chairperson, The De Beers Fund, South Africa 

mr. John ulanga, Executive Director, Foundation for Civil Society, Tanzania

The Opening Plenary was a panel 
of African funders who discussed 
the role they play in setting the 

agenda for African development. It was 
emphasized that by bringing international 
and local African grantmakers together 
the conference aimed to foster a spirit of 
“learning together.”

The notion of what is “African” was raised 
and the panelists and audience engaged in 
a discussion of the ways to embrace the 
‘Africanness’ in African grantmaking. It was 
noted that building capacity was important 
in addition to providing financial assistance, 
and working in ways that are sensitive 
to the African context. This includes 
understanding and detecting nuances  
when approaching issues of accountability

The panelist represented a national, 
regional, community and corporate 
foundation, all of which were based in 
African countries. They acknowledged that 
all grantmakers experience some of the 
same challenges whether they are based  
in Africa or abroad.

Panelists highlighted the unique aspect 
of the conference being held on African 
soil, noting that discussions about African 
philanthropy usually take place in Europe 
or the United States without direct input 
from funders based in Africa. Although 
a number of clear themes emerged 
during the Opening Plenary, there were 
many different perspectives and the rich 
discussion highlighted the fact that the 
issues were complex and many of the 
questions that were raised had no quick  
or easy answers. 

 Opening Plenary

Viewpoints: African Funders On African Development



one consistent comment was 
that foundation beneficiaries are more in 
touch with the needs of the community 
and should be allowed to participate in 
shaping the funding agenda. This allows 
funders to respond to the voices of the 
communities more effectively. It was 
noted that governments, NGOs, CBOs, 
trade unions and faith-based organizations 
should be consulted also in identifying the 
development agenda. 

akwasi aidoo explained the approach 
of TrustAfrica, which was established by the 
Ford Foundation as the Special Initiative for 
Africa. It is now an independent foundation 
and works to add value by working across 
borders to create horizontal and vertical 
linkages by sponsoring activities where  
regional organizations can share perspec-
tives and lessons and document approaches.

John ulanga gave a brief overview 
of the evolution the Foundation for Civil 
Society which was established to support 
civil society efforts in Tanzania to reduce 
poverty. It grew out of the Civil Society 
Program, a project designed, managed and 
funded by DFID, which remains one of its 
principle donors.

inviolatta mpuli moyo described 
the work of the Community Foundation 
for the Western Region of Zimbabwe that 
was launched when 50, 000 community 
members contributed their own resources 
to create the Foundation’s endowment. 
These funds were used to leverage 
additional resources and to promote a  
sense of ownership among community 
members. The Foundation focuses on 
developing the intangible assets that are 
hidden within the communities. 

thandi orleyn of the DeBeers Fund 
highlighted the link between corporate 
social investment and the profits of the 
institution, revealing some of the tensions 
involved in corporate philanthropy. She 
emphasized that De Beers focused on 
developing appropriate partnerships to 
achieve greater impact and make funding 
more visible.

Janet mawiyoo of the Kenya 
Community Development Foundation 
(KCDF) explained KCDF’s approach as 
a grantmaking public foundation  that 
supports communities to raise and invest 
funds and resources and works to promote 
philanthropy in Kenya. 
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One of the main questions that delegates 
grappled with is how they measure the 
impact of their work. Attempts were 

made to identify the guiding principles that differ-
ent grantmakers use to inform their choices. Local 
and international grantmakers expressed similar 
struggles in determining whether they are allocating 
funding to the most appropriate organizations to 
support projects that are making a difference in the 
lives of the communities they serve. The complexi-
ties inherent in monitoring and evaluation were 
highlighted. One delegate cautioned against focusing 
solely on quantitative indicators. For instance, how 
many people attended a particular training session, 
rather than how the training benefited  
the community. 

This discussion generated a variety of considerations, 
which they use to evaluate the impact of the projects 
they fund. These included :

Funding guidelines 
Different funders have different eligibility criteria. 
Some focus on funding established projects to support 
organizations with a proven track record and genuine 
community buy-in. Others are willing to take more 
risk and support innovation and start-up projects. 
One delegate felt that it was contradictory for funders 
to fund innovation but not to fund start-ups, saying 
that often organizations start out small and then scale 
up. It was noted that supporting innovation is riskier 
than investing in more established organizations, but 
the pay-off will be much greater if the innovation is 
successful. If the investment is not successful there are 
lessons that can be learned. If it is successful, then it is 
a candidate to scale the project up. 

Evaluating Our Impact

Many 

grantmakers 

expressed that 

processes were 

as important 

as outcomes 

and placed an 

emphasis on 

strengthening 

systems, 

creating 

accountability 

and building 

capacity.
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It was 

emphasized 

that 

grantmaking 

organizations 

should also 

ensure that 

their strategies 

coincide 

with other 

actors in the 

development 

arena to avoid 

duplication 

and to 

maximize the 

synergies.

Many funders prefer to support specific 
programs rather than service delivery 
initiatives because they believe that 

these are more likely to bring about lasting change. 
Others attempted to create an even geographic 
distribution, although it was noted that it is seldom 
strategic to simply ‘drop a coin everywhere.’ 

Some delegates felt that there is a bias against 
start-up projects or organizations with less capac-
ity to generate professional funding proposals. 
This tends to perpetuate the status quo, with the 
result that funding is always allocated to the same 
well-resourced organizations and new projects 
or under-resourced organizations do not get an 
opportunity to prove their worth. 

sustainability
Some funders are interested in funding projects 
that are financially viable in the long term empha-
sizing economic emancipation and sustainability. 
One example given was providing funding to a 
disabled person to set up a for-profit enterprise.

Janet Mawiyoo echoed the need for lasting solu-
tions. Since its inception KCDF has the invested 
in building the capacity of the community and 
ensuring that strategies are informed by the local 
context. Consequently, they have successfully 
managed to leverage significant local resources to 
prevent organizations from becoming dependent 
upon a single source of funding.
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Foundations accomplish their work through  

partners and ultimately their success is dependent 

upon the quality of their partnerships. However, 

partnering with the same organizations can make 

the pool of potential partners limited.

partnerships
There was widespread support for more 
partnerships between civil society, the 
private sector and the public sector and the 
need for funders to support partnership 
initiatives. Funders prefer to work with 
partners because this enables them to make 
a more visible impact and allows grantmak-
ers to support different aspects of the same 
project. One example given was funding for 
the construction of new schools included 
government support for materials and staff-
ing while other partners supported math-
ematics and science programs. Partnerships 
were also seen as a useful way of stimulating 
creative thinking and innovative ideas.

It was emphasized that grantmaking 
organizations should also ensure that their 
strategies coincide with other actors in the 
development arena to avoid duplication and 
to maximize the synergies. Foundations ac-
complish their work through partners and 
ultimately their success is dependent upon 
the quality of their partnerships. However, 
partnering with the same organizations can 
make the pool of potential partners limited. 

processes versus outcomes
Many grantmakers expressed that processes 
were as important as outcomes and placed 
an emphasis on strengthening systems, 
creating accountability and building capacity. 
In addition, outcomes are more quantifiable 
and easier to measure, e.g. secured agree-
ments with government or the construction 
of infrastructure.

poverty eradication versus  
wealth creation
There was also a discussion about the mind-
set of poverty eradication. Are organizations 
thinking about poverty alleviation or wealth 
creation? In South Africa, broad-based Black 
economic empowerment presents corpo-
rate social investors with an opportunity to 
educate South Africans about being philan-
thropic and creating wealth.

social poverty
It was suggested that areas such as conflict 
resolution, law and civic education help to 
challenge impoverished ways of thinking. 
However, it was noted that these programs 
require longer timeframes before their 
benefits are evident and these benefit can 
sometimes be less tangible, making them 
less attractive to funders.
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building institutional capacity 
John ulanga emphasized the need 
to document feedback, which could then 
be used by other organizations involved 
in similar interventions. For instance 
almost 70% of organizations funded 
by the Foundation for Civil Society in 
Tanzania have not received funding before. 
Therefore, institution building is a vital 
process because it leaves a legacy of 
systems, structures, and processes that will 
outlast the lifespan of the funding contract. 

He commented further that a shortage 
of good funding proposal from under-
resourced organizations can be a challenge. 
The fundraising process presents founda-
tions with an opportunity to build the 
capacity of organizations by proactively 
soliciting proposals and working with orga-
nizations to develop viable proposals. 

indigenous vs. international  
philanthropy
bhekinkosi moyo, a researcher at 
TrustAfrica, focusing on philanthropy in 
Africa, made remarks from the floor. He 
flagged several issues about philanthropy 
in Africa including balancing indigenous 
and international forms of philanthropy; 
reactionary forms of philanthropy; the 
potential for philanthropy to lead from 
the front or behind; and the feasibility 
of philanthropy to share power. He 
commented that philanthropists can 
achieve positive results without doing the 
work themselves and while philanthropy 
is seen as the expert, the best ideas 
often come from collective brainstorming 
involving all stakeholders.

accountability
thandi orleyn outlined the De Beers’ 
two-pronged approach of accountability 
to its Board as well as to the community 
groups receiving funding. However, she 
noted that CSO’s also need to become 
more accountable to the communities they 
serve and accountability between govern-
ment, communities and NGO’s is also 
important.

Janet mawiyoo explained that for 
KCDF it was imperative to find Kenyan 
stakeholders to contribute a portion of 
their funding thereby cultivating a sense of 
ownership amongst community members. 
Its location in Kenya over the past ten years 
has enabled them to establish mechanisms 
to hear the voices of the community, such 
as a stakeholder’s forum to talk about what 
is working on the ground. This forum helps 
to facilitate two-way accountability. Some 
delegates expressed a skeptical view about 
the proximity of African philanthropists to 
the communities they serve. One delegate 
suggested that African grantmakers must 
not become merely another layer of 
grantmakers who were not accountable to 
their target communities.

7



institution 

building is a

vital process 

because it 

leaves a legacy 

of systems, 

structures, and 

processes that 

will outlast 

the lifespan of 

the funding 

contract.

millennium development goals
There was a comment on the extent to which 
African grantmakers incorporate Millennium 
Development Goals (MDGs) into their planning. 
A funder based in the US commented that he was   
surprised that there had been little mention of the 
MDG’s. Several African funders responded that the 
MDG’s are a useful tool for international NGO’s 
who are working in Africa, but they are more of 
a framework than a roadmap. There are similar 
initiatives in Africa such as the Lagos Plan of Action 
and NEPAD.

Niamani Mutima closed the session by thanking 
the panelists and the audience for beginning the 
Conference we such a frank and open discussion.  
She noted the range of issues discussed and urged 
delegate to be proactive in raising those of most 
interest to them in the small group discussion which 
followed the Opening Plenary Session. 

8



On Tuesday the delegates attended  
Off-Site Session that included 
visiting various local projects 

and organizations working on a range of 
developmental themes. These sessions 
were examples of a variety of partnerships 
and approaches. After reconvening in their 
groups to discuss their perceptions and 
experiences of the trips, representatives 
of each group shared insights, questions 
and possible inspiration for future funding 
strategies (See the appendix on page 20  
for a description of the Off-Site Sessions). 

Delegates felt that the Off-Site Sessions 
were the highlight of the conference and 
provided an opportunity to see how the 
partnership between funders and grantee 
partners were addressing challenge in 
South Africa. These sessions also provided 
a space to come together around shared 
interests and share specific approaches and 
strategies. Several themes emerged from 
the comments. 

leadership
There is a need to invest in leadership •	
development. 
Funders should see leadership development •	
as an investment rather than simply a cost.

Knowledge sharing 
Knowledge sharing is necessary to scale •	
up the work and the impact and is linked 
to capacity building.
 Knowledge emerges organically.•	
The flow of knowledge must become •	
better institutionalized, especially from 
south to north.
 In building knowledge, many organizations •	
have knowledge and information that they 
are reluctant to share for various reasons.

capacity building 
Organizations are often given support  •	
for capacity-building on the basis of what  
donors would like to see happening, 
rather than what the organizations 
themselves feel they need. 
Providing vocational skills, especially for •	
orphans and vulnerable children, for 
example, will provide them with incomes 
and ensure their futures. 
In supporting communities, make sure the •	
need is real, and that they have identified 
it as a need, rather than have funders 
simply assume a need exists.

grantmakers 
 Identify organizations or groups that are •	
real, innovative and energetic. 
Funders must have the courage to take •	
the first step and provide support where 
others have chosen not to.
Funders must accompany those whom  •	
they support and walk with them, not  
just sign checks. 
Adopt the intuitive approach to grant-•	
making, and be flexible enough to address 
the critical issues of a community as  
they arise. 
Grantmakers should allow potential •	
grantees to indicate what they want  
to achieve rather than funders dictate  
the outcomes.

Report Back From The Off-Site Sessions
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partnerships
 Funders should take a different approach •	
to identifying possible partners, and look 
for good initiatives that can be improved 
through collaboration, rather than only 
wanting to support new projects. 
 There are legitimate different interests •	
between different partners (north and 
south) so be clear on why a partnership  
is being put forward.
 Partnerships require much time and effort •	
and every organization works a bit differ-
ently – how far are organizations willing  
to compromise?
Collaboration and partnerships among •	
NGOs must be in place to make an impact. 
 Many organizations are already partnering •	
but do not document what they do - this 
links to knowledge sharing.

advocacy 
We must be innovative and avoid doing •	
things in the same old way. Power is the 
key issue that underpins structural poverty. 
Three challenges for funders: 1) a sound •	
analysis of the structural causes of poverty 
is necessary as the basis for all work;  
2) where is the voice of the community? 
How can poor communities be subjects 
and not objects of development? and  
3) engage in advocacy for change, rather 
than simply providing money. Provide an 
enabling environment in which rights may 
be recognized.
The role of government is critical and •	
communities must be empowered 
to demand their rights and hold their 
governments accountable.
Poverty is downplayed, but by whom? •	
By governments and others, but not the 
people who feel it. 
Are governments and corporations doing •	
enough to empower the communities 
they work with and to enable them to 
speak for themselves? 
Government tends to focus on poverty •	
alleviation but funders tend to focus on 
economic empowerment

general 
People already have a lot of capacity that •	
is not always recognized. 
Grantees could be more clear and honest •	
about what their real issues are.
 More time is needed for detailed discussion •	
on how to improve grantmaking, including 
case studies and personal experiences.
 Keep in mind that there are many different •	
African voices and viewpoints. 
 AGAG represents an ideal vehicle for a •	
paradigm shift, and for funders to try  
new ways of engaging in Africa.
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Facilitator: raoul davion, John D. and Catherine T MacArthur Foundation

 Raoul Davion explained that the Conference was an experiment for AGAG, linked to the Annual 
Retreat; to create a specially designated space for interaction. While much of the content has developed 
organically in the process of organizing the conference, it was also important to bring issues into the 

whole group and capture the knowledge, as this will inform the group discussions about how to take the work 
forward. He noted that this is one of the few occasions where Northern-based funders have come together 
with those based in Africa and shared experiences. He posed the following questions to the group for  
their reaction.

What have we found out about working together that will enable us as funders to 
do better going forward?
Delegates shared their experiences and views. 

What is the 

nature of the 

partnerships, 

networks and 

collaborations 

that have 

proven to be the 

most effective 

in addressing 

development 

challenges in 

Africa?

How can funders act as  

better partners to African-led 

efforts to amplify the impact  

of their support?

Building On The First Step

Plenary Session

There has been little contact between European •	
and American foundations, and it has proved 
difficult to foster linkages. This is a good 
initiative, as we need to look in places previously 
unexplored for new partners. There are many 
good initiatives in place that could be even better 
with our support and collaboration. 

We must as funders or foundations guard against •	
going to a different extreme of assuming people 
in the South know everything about their country 
while people in the North know nothing. We bring 
a lot of valuable knowledge and can add value. This 
is apart from the actual provision of funds. We 
should also examine why partnerships have not 
worked. We all agree they are good to have, so 
what are the barriers?

Horizontal partnerships (not necessarily political) •	
also present a possible way of working. People 
on the ground have a better understanding of the 
needs, and strong ideas emerge from that environ-
ment. We should also note that often leaders with 
a strong vision are required to dilute their vision to 
conform to funder agendas, where the focus may 
be on different issues. We should be working with 
them to build on their vision. 

We are skeptical about partnerships – the truth is •	
that we bring funds, resources and power, and often 
might patronize people by saying they are partners 
when in reality they will still do what we want. 
Whether implicitly or explicitly, we tell them about 
what we really require, and even though we say we 
might not expect compliance they will still try to 
comply to ensure that they receive our money. 
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A hindrance to real partnerships are •	
those organizations on the ground who 
assume they are saying what funders want 
to hear, and do take the risk of being 
honest with funders. Grantees could be 
more open about what their real issues 
are. Funders on the other hand are under 
pressure to spend funds and to account in 
numbers. As funders we are afraid to take 
a risk in who we support. We should criti-
cally assess quality over quantity. Quality 
creates the relationships that give people 
the space to think through and to decide 
for them what is important. Communities 
may often move more slowly but the out-
come will be a more sustainable project 
in the long term. Strong implementers are 
also critical to the success and sustainabil-
ity of a project. A different kind of funder 
is needed who can be flexible. 

In the South African context, much has •	
been done in the fourteen years of demo-
cratic government, but much remains to 
be done. Organizations working on the 
ground are seldom told how well they are 
doing and even where their approaches 
work often funders don’t acknowledge 
the contribution. 

raoul davion acknowledged that the 
challenges of resources are integral, but 
that funders are also dependent on groups 
not just for maintaining our reputations for 
delivery and for philanthropy, but also for 
knowledge. We want to try to continu-
ally access that knowledge, whether from 
organizations on the ground or from those 
organizations we work with as partners. 

Partnerships present an ongoing chal-•	
lenge, and can be compared to a mar-
riage. The question is what we expect 
from our partner in development. Our 
experience is that there is no real conflict 
between north and south, we are always 
able to communicate with each other and 
reach agreement. Problems arise when 
we are tempted to act on assumptions, 
or are influenced by the media, and then 
generalize. We need time to deliberate 
on what will be best for everyone, since 
mutually negotiated partnerships will take 
us a long way.

It is important that the structural •	
challenges of eradicating poverty are not 
downplayed. We tend to do things the 
same old way but need to become more 
innovative. Power inequity underpins all 
issues of poverty. 

We must analyze structural causes of •	
poverty as this will make our work more 
effective. Take account of the voices 
of the poor communities, who should 
be the subjects and not the objects of 
development.

Funding is insufficient on its own, we must •	
advocate for change. This is a group of 
funders and we need to look at what will 
be creative and also realistic. 

Can funders agree collectively to communicate  

with each other better and focus on doing  

more of what works?
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By uniting the voices of North and South, •	
AGAG could provide a unique analysis. 
If we are truly committed as a group 
to real change, then we can critique 
each other and learn from each other. 
We spoke about the need for leverage 
and scale – the challenge is to embrace 
discomfort and critically assess the scale 
of our impact, and collaborate between 
ourselves and other key players. 

We are putting pressure on ourselves •	
to enter partnerships – they work when 
there is a real interest and effort on 
both sides, but it takes lot of time to 
get a partnership working. We should 
consider other options such as collabora-
tion on certain initiatives and activities 
without actually partnering for a long-
term relationship. We should be clear on 
the reasons for suggesting a partnership, 
and the extent to which an organization 
would be flexible in accommodating the 
needs of the other partners. The list of 
delegates and their organizations proved 
most helpful as information was provided 
on what they do and this assisted with 
networking possibilities. 

What are our commonalities? These •	
include our passion for our work; the fact 
that we are forces for change wherever 
we are; and our commitment to grow 
communities. How do we build on this 
interaction and draw on what unites us 
in our diversity? This dialogue in itself 
is a big step forward. How to build on 
what unites us in our diversity? Money is 
important, but so is our common work 
of development, and shaping the broad 
agenda of development. We cannot be 
partners with everyone, but we can 
collaborate with like-minded people in 
many ways. We want to be part of the 
changes for the better, but must do this 
together with communities. Grantees 
should go into communities more and 
just listen. Find ways to share in their 
objectives – everyone has something to 
give and something to learn. 

Capacity building is spoken of a lot – but •	
for what and for whom? We may want to 
build capacity simply to maximize funder 
returns, when in fact people already have 
a lot of capacity that can be drawn on, 
and that we do not always recognize.  
We are moving in the right direction,  
and must continue these discussions as 
representatives of the communities that 
we serve. We need to find the mecha-
nisms to enable us to move from talk to 
action as agents of change, and as part  
of a process. 

We must keep in mind that our own •	
work comes first, and then supplement-
ing the work of others. The increase 
in co-funding and parallel funding does 
compel us to talk to each other more to 
ensure constructive collaboration. The 
main role of AGAG is knowledge sharing, 
and whether people are rich or poor, 
knowledge is the equalizer. As grantmak-
ers, we must also remember that our 
contributions must be given  
with respect. 
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ms. niamani mutima, Executive Director, AgAg 

Ms. Niamani Mutima thanked the participants, 
speakers, and staff for making this Conference such 
an outstanding and exciting event. It was also hoped 
that the seeds of partnerships were sown during 
the conference. 

Niamani noted that the group had been engaged 
in the process throughout and this was appreci-
ated and indicated that the Conference offered 
something that was both needed and wanted. 
Both discipline and timekeeping were excellent and 
acknowledged. 

Appreciation was given to TrustAfrica as the 
co-sponsor of the event, and to the Steering 
committee of AGAG, including local AGAG 
members. Special acknowledgement was made of 
the Ford, Mott, Kresge, and Kellogg Foundations 
and TrustAfrica for their financial support of the 
conference. Niamani also thanked the South Africa 
conference staff, local transportation provider, 
printing company, and local organizations who  
all made valuable contributions to the success  
of the event. 

In closing, Niamani encouraged delegates to 
seek out AGAG and become involved; all  
feedback, ideas, and communication would be 
warmly welcomed. 

dr. akwasi aidoo, AgAg Steering Committee

Dr. Akwasi Aidoo officially closed the Conference. 
He expressed appreciation for the ongoing efforts 
of Niamani Mutima that had brought everyone to 
this point, and also noted the committed support  
of the Steering Committee. He explained that 
AGAG is about a paradigm shift. For fifty years 
so much was done for, in the name of, with and in 
Africa, and to be brutally frank, there was little to 
show for such input. AGAG represented a vehicle 
for a paradigm shift, and for trying new ways of 
engaging Africa. 

On the question of partnerships, while there was 
a tendency to overanalyze the situation rather that 
simply get on with the work, it was believed that 
many good partnerships would come out of this 
meeting. There was also a critical need to reach 
out more to North Africa and the Central African 
region, since Africa is more than Sub-Saharan 
Africa. North Africa presents special challenges that 
must be engaged. The hope is that the AGAG will  
continue to meet in Africa going forward. 

We need 

to find the 

mechanisms

to enable us 

to move from 

talk to

action as 

agents of 

change, and as 

part of

a process.

Closing
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SUNDAY, FEBRUARY 3, 2008
1:00 – 6:00 pm conFerence registration
Atrium Registered participants can pick up Conference materials 

MONDAY, FEBRUARY 4
8:00 – 9:00 am miX and mingle netWorKing breaKFast
Sondela Foyer  Get to know your colleagues over a light continental breakfast

9:00 – 9:10 am Welcome and conFerence oVerVieW
Ezweni 2 mr. akwasi aidoo, Executive Director, TrustAfrica

9:10 – 9:30 am Why a Forum For aFrica grantmaKers?
Ezweni 2 ms. niamani mutima, Executive Director, Africa grantmakers’ Affinity group 
 A brief overview of the Africa Grantmakers’ Affinity Group 

9:30 – 11:00 am  opening plenary:  
part i – “Viewpoints: african philanthropists on african development”

Ezweni 2 niamani mutima, Executive Director, AgAg, - Moderator

 mr. akwasi aidoo, Executive Director, TrustAfrica

 ms. Janet mawiyoo, Chief Executive Officer, Kenya Community Development Foundation

 ms. invioletta mpuli, Executive Director, Community Foundation for the Western Region of Zimbabwe

 ms. thandi orleyn, Chairperson, The De Beers Fund

 mr. John ulanga, Executive Director, Foundation for Civil Society

While all funders have a stake in African development, African funders have a unique and important voice 
that is often missing in the conversation. This session will begin with moderated conversation among  
representatives from a range of African funders about their vision of the ways African philanthropy  
shapes the development agenda and the types of partnerships they feel have been effective in addressing  
development challenges in African communities.

11:00 – 11: 15 am breaK
Sondela Foyer

11:15 – 12:30 pm part ii – “the discussion continues: Questions and comments”
Ezweni 2 Participants will have the opportunity to ask questions and make comments.

12:30 – 2:00 pm lunch
Koi Room

2:00 – 4:00 pm World caFÉ – “peer learning”
Ezweni 2  Against the context set by the morning conference sessions, participants will meet in pre-assigned small groups 

to discuss the three Conference questions and explore the different approaches to funding through a world 
café model. Participants will share knowledge, listen together for insights and connect diverse perspectives.

Agenda
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4:00 – 5:15 pm  oFF-site session orientation –  
“understanding context”
Participants will meet in their Off-Site Session groups. Session leaders will provide background, answer 
questions and lead the group in developing questions to frame their reflection session following the Off-Site 
Sessions they will attend on Tuesday.

5:15 – 5:30 pm closing remarKs
Ezweni 2 ms. niamani mutima, Executive Director, Africa grantmakers’ Affinity group

5:30 – 7:00 pm inFormal reception
Atrium

TUESDAY, FEBRUARY 5
8:00 – 9:00 am miX and mingle netWorKing breaKFast
Sondela Foyer Share a cup of coffee with new colleagues and explore issues of common interests

9:00 am depart For oFF-site sessions
Ezweni 2  Participants will see the impact of development funding on communities in Johannesburg and the  

surrounding areas. Lunch will be provided.

WEDNESDAY, FEBRUARY 6
8:00 – 9:00 am miX and mingle netWorKing breaKFast
Sondela Foyer  A chance to exchange email addresses so conversations started can continue after the  

conference has ended.

9:00 – 10:00 am reFlections
Ezweni 2  During this session, groups will reconvene to reflect upon the previous day’s  

Off-Site Sessions and share insights, answers and new questions to explore. 

10:00 – 10:15 am breaK
Sondela Foyer

10:15 – 12:00 pm sharing insights and neW Questions
Ezweni 2  Reflections from the individual Off-Site Sessions will be shared with the entire group

12:00 – 12:30 pm closing - “building on the First step”
Ezweni 2  The AGAG Conference was a first attempt in bringing together a range of public and private sector  

development funding agencies supporting Africa. During this closing session, participants will reflect  
on the conference experience and how to move forward in shaping the Next Steps. 

12:30 – 2:00 pm lunch
Koi Room
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scaling up: children, hiV/aids  
and poverty
This session will explore two examples of collaboration to improve 
models of care, education, and support for children affected by 
HIV/AIDS and poverty. Funders will visit a community-based 
organization working with Ma Africa Tikkun, a collaborative fund-
ing model which is mobilizing the Jewish community to support 
vulnerable children and their families. Funders will also visit a school 
participating in Save the Children’s Caring Schools Network that is 
exploring the potential of schools to become nodes of support in 
a time when HIV/AIDS has captured the attention of policymakers 
and education leaders in Southern Africa.

Session Coordinators: saira Khan, MaAfrika Tikkun;  
nancy muirhead, Rockefeller Brothers Fund

advocacy, churches and economic Justice
The session will examine the work of church-based partners in 
South Africa who are working on economic justice and governance 
issues at the national and local levels and using advocacy programs 
and strategies rooted in the experiences of the poor and informed 
by research, policy analysis and communications. This session will 
take place at the Khotso House Johannesburg, a well known center 
of resistance during the struggle against apartheid and now home to 
a number of NGOs and civil society organizations.

Session Coordinator: rob cunningham, Christian Aid

helping youth make the right choices: skills  
for shaping their Future
During this session, funders will join loveLife’s youth leadership 
corps, program leaders, and community members in a dialogue 
about the challenges of HIV prevention and youth development, les-
sons learned in sustaining a national scale intervention and innova-
tive ideas for capitalizing on the positive trends in HIV prevention 
among youth. The session will take place at the loveLife Orange 
Farm Y-Centre and focus on this national HIV-prevention program 
targeted to 12-17 year olds that combines national outreach and 
support programs in clinics, schools and community organizations, 
with a sustained multi-media campaign.

Session Coordinator: eno isong, Henry J. Kaiser Family Foundation

community Foundations in south africa
This session will take place at the Greater Rustenburg Community 
Foundation (GRCF) in Rustenburg, Northwest Province. Funders 
will learn about its history, approach, lessons learned and some 
ingredients for the survival of community foundations. Funders will 
visit a project funded by GRCF and engage with representatives of 
community foundations and indigenous grantmakers in a dialogue 
about the experiences and lessons from working in various con-
texts and locations and how successes and failures have resulted in 
alternative models of giving common in South Africa.

Session Coordinator: Vuyiswa sidzumo, Charles Stewart  
Mott Foundation

perspectives on developing and retaining  
the next generation of academics in  
african universities
In this session, funders will engage with young scholars, university 
leaders and researchers who are studying academic staff retention 
in African universities. These “presenters” will speak to the nature of 
the problem, the disincentives for staying in academia and what they 
see as promising approaches to develop and retain academics, en-
courage in-migration, and counter depletion. The session emphasizes 
the exchange of views across the presenters and an opportunity for 
funders to talk with the presenters in a small group setting. The col-
lective knowledge of the whole group participating will be captured.

Session Coordinator: suzanne grant lewis, Partnership for 
Higher Education in Africa

integrated intervention to maximize Job  
opportunities: research, hiV/aids and  
enterprise development in rural south africa
This session will introduce participants to a collaborative project 
that involves three program portfolios in the Ford Foundation 
Office for Southern Africa, and three participating stakehold-
ers - the University of Johannesburg, Artists Proof Studios and 
Phumani Paper. Participants will learn about an ongoing partnership 
that builds synergies to address the impact of HIV/AIDS in natural 
resource-based enterprise groups, consisting primarily of women. 
The session will take place at the University of Johannesburg.

Session Coordinators: Kim berman and Frikkie meintjes, 
University of Johannesburg; alice brown,  
paula nimpuno-parente, eka Williams  
and John butler-adam, Ford Foundation

scott Wallace
Co-Chair
Wallace global Fund

adele Wildschut
Senior Manager
Synergos Institute

ekanem Williams
Program Officer
Ford Foundation

margaret Winter
Director
greater Durban Community Foundation

Off-Site Sessions
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Africa Grantmakers’ Affinity Group

437 Madison Avenue, 37th floor

New York, NY 10022

Tel: 212-812-4212

Fax: 212-812-4299

Email: info@africagrantmakers.org

Website: www.africagrantmakers.org

A project of the Tides Center

© 2008 Tides Center/Africa Grantmakers’ Affinity Group. All rights reserved.

Established in 2001, the Africa Grantmakers’ Affinity Group 

(AGAG) is the only advocate for Africa within the philanthropic 

community in the United States. AGAG’s mission is to promote 

increased and more effective funding in Africa through building 

and sharing knowledge. Our members range from those with  

decades of experience in and commitment to Africa to those 

who are just beginning to fund efforts on the continent. 

The size of Africa and the challenges posed by the continent’s 

uneven transportation and communications networks make 

it difficult for foundation staff to share information or develop 

partnerships, and so AGAG plays a critical role in helping funders 

learn from one another about effective funding strategies and 

potential funding opportunities. Sharing information can help 

foundations reduce duplication, maximize resources, enhance 

the development of more successful grantmaking programs, 

increase staff professionalism and effectiveness, and encourage 

partnerships and collaboration among funders.

AGAG convenes its members annually, publishes a monthly 

newsletter, maintains an on-line membership directory, and 

organizes quarterly conference calls on issues members have 

identified as topics of common interest. In addition, AGAG  

conducts research on grantmaking trends in Africa that is  

designed to promote more effective grantmaking in Africa. 

ABOUT THE AFRICA GRANTMAKERS’ AFFINITY GROUP

KNOWLEDGE BUILDING

AGAG activities include research to map funding trends, and analyzing strategic grantmaking approaches, 

and organizing meetings where funders can share experiences and lessons learned about the effective use 

of funding resources. AGAG strives to build knowledge among members about major development initia-

tives in Africa that affect the grantmaking context.

KNOWLEDGE SHARING

AGAG organizes networking opportunities for funders to promote information sharing and increased 

collaboration and disseminates information about the field of foundation funding in Africa.

STRATEGIC DIRECTIONS


